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Full proposal Instructions:  Instructions are in italics– please delete these in the completed application.Catalyst Grant Program | Full Proposal Template


Proposal Length & Content
Limit your proposal to 5 pages, including: PI details, project title, executive summary, milestones, ROI, intellectual property, commercialization, budget justification, and narrative. References may be included on a separate page. 

Formatting
Use 12-point Aptos font, single spacing, and 1-inch margins on all sides.

Submission Instructions
Submit your completed proposal as a single PDF to catalystgrant@uwmrf.org by 5:00 PM on Monday, April 27, 2026. Name your file as: LASTNAME_FIRSTNAME_fullproposal_2026.

A WORKDAY record and approval are required for this full proposal. 

Confirmation
Expect a confirmation email within one business day. If you do not receive it, contact erin@uwmrf.org immediately.

Contact Information
For questions, contact Jessica Silvaggi, President, at jessica@uwmrf.org or 414-906-4654.

A WORKDAY record and approval are required for this full proposal. 





Principal Investigator(s): Provide info for each PI and Co-PI
Name: 			
Department/School:	
Email:
Project:
Title:
Type of Request: Select One.
☐	Catalyst   
☐	Gap Fund
Amount Requested: 
Up to $50,000 full catalyst, up to $30,000 gap fund.
Period of Support:  
12 months, beginning no earlier than August 1, 2025.  
Intellectual Property UWMRF Matter Number (4 digit): 
Executive Summary:
Provide a concise abstract that explains your project in clear, layperson-friendly language. Limit the summary to 350 words and include the following:
· The problem your project addresses
· Your proposed solution
· Key objectives and expected impact
Project Deliverables:
For Catalyst Grant and Gap Fund applications, provide a detailed list of technical milestones and expected deliverables, such as:
· Prototype development
· Key proof-of-concept tests
· Planned submissions for extramural funding
· Commercial partnership opportunities
· Invention disclosures and/or potential patent filings
If you have interest from an external company, include a support letter to strengthen your application.
Return on Investment:
For Catalyst Grant Applications:
Identify potential sources of extramural funding that this research will enable. Include:
· Funding agency name and type
· Estimated dollar amount
· Anticipated submission date
· Also describe any commercialization opportunities and potential for sponsored research projects with corporate partners.
For Gap Fund Applications:
Explain how the project will advance technology toward commercialization. Examples include:
· Key proof-of-concept activities
· Prototype development
· Cooperative research with a company
Commercialization progress may be demonstrated by achieving milestones such as:
· Completion of a license agreement
· Launch of a startup company
· Securing outside investment
Customer Discovery and Commercialization:  
The Catalyst Grant Program incorporates lean launch and customer discovery methodologies to strengthen commercialization outcomes. These approaches, widely adopted by the NSF I-Corps program, help researchers identify markets for their technologies. UWM leads the Milwaukee I-Corps Site, which uses this hypothesis-driven process—considered the gold standard for launching early-stage ventures.

Applicants must summarize their customer discovery efforts:
· If you completed the I-Corps process, include key results (e.g., number of interviews, major insights).
· If you have not completed I-Corps, UWMRF offers workshops on lean launch and customer discovery, and team members are available for guidance.
Your summary should address:
· Who you hypothesize is your customer (customer definition)
· The value you provide (value proposition)
· Market segments and/or archetype customer
· Customers you have spoken to and what you learned
Additionally, describe commercialization pathways, such as:
· Partnerships
· Licensing opportunities
· Startup formation
For Catalyst Grant Applications, emphasize commercial potential.
For Gap Fund Applications, focus on specific steps toward commercialization.

Example: Interviewed 5 potential customers; identified top 3 market segments.
Budget Justification:
For Catalyst Grant Applications:
Specify the total amount requested and provide a brief rationale for each expense category. Include:
· Salaries (e.g., research assistants, graduate students, summer salary)
· Major equipment or instrument purchases
Requests for summer salary must include strong justification. Tuition and fringe benefits should be included where appropriate. Overhead charges do not apply. A complete budget is required—refer to the budget instructions.
For Gap Fund Applications:
Provide the total amount requested and a short rationale for each expense. Gap Fund budgets should prioritize equipment and materials over PI salaries. A complete budget is required—refer to the budget instructions.
Proposal Narrative:
For Catalyst Grant Applications:
Provide a concise narrative describing the proposed work. Include figures and any additional details that clarify your approach.
For Gap Fund Applications:
Provide a detailed narrative of the proposed work. You may include:
1. Business description
2. Product or service overview
3. Market analysis
4. Management team
5. Financial projections
References:
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