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Overview:Catalyst Grant Program | Abstract Instructions


· This abstract is the initial project evaluation for the UWM Research Foundation.
· Selected investigators will be invited to submit a full proposal for external review.
· Investigators who have identified an industry partner 1:1 match will automatically be invited to submit a full proposal. The partner must be a new relationship who has not previously funded the same project and researcher at UWM. 
Format:	
· Maximum 3 pages, including all required sections.
· CVs are not required at this stage.
Submission:
· Deadline: January 25, 2027, at 5:00 PM.
· Email abstracts to: catalystgrant@uwmrf.org
· Name your file: Catalyst Grant 2027_LAST NAME.
· If you do not receive a confirmation email within one business day, contact carli@uwmrf.org.
Eligibility:
Applicants must meet the following criteria to be considered for the Catalyst Grant Program:
· Affiliation: Principal Investigator (PI) must be a faculty member, researcher, or staff at the University of Wisconsin–Milwaukee. A student/post-doc may not submit alone as PI. 
· Project Stage: The proposed project should involve technology with commercialization potential and an active intellectual property matter (e.g., invention disclosure) with UWMRF.
· Commitment: Applicants must be willing to engage in commercialization activities, such as customer discovery and participation in UWMRF workshops.
· Industry Collaboration (Preferred): Projects with industry partnerships or matching funds will receive priority consideration. 
· I-Corps Participation: Completion of the NSF I-Corps program is strongly encouraged. Applicants who have completed National or Milwaukee I-Corps will be highly favored for a full proposal invitation. In addition to submitting the abstract, researchers must also submit their final I-Corps presentation for review. Applicants who participate in UWMRF's Mini I-Corps workshop on December 2 from 3:00-4:30 p.m. or December 3 from 1:00-2:30 p.m. will also receive preference during the review process. Participation can help researchers refine their value proposition, connect with potential industry partners, and identify a potential industry match prior to submitting a full proposal. Projects that demonstrate a strong industry match or engagement with a potential industry partner will be significantly more competitive. Sign up: Catalyst Grant Program Mini i-Corps Registration – Fill out form. 
Special Considerations:
Applicants with Prior Funding or Established Startups
· If you have previously received Catalyst Grant funding, you may apply for additional support via the Gap Fund request for up to $25,000. A full funding request may be requested if the proposed work represents a significant new milestone or advancement beyond prior funded activities.
· Applicants with an established startup company are eligible if: 
· The proposed project is tied to university intellectual property managed by UWMRF.
· The work will advance commercialization (e.g., prototype development, regulatory validation, market expansion).
· Funding cannot be used for general business operations (e.g., marketing, office rent, or salaries unrelated to technical development).
· Preference will be given to projects that demonstrate clear technical objectives and measurable outcomes aligned with the Catalyst Grant mission.
Funding Limitations:
· Applicants who have already secured $250,000 or more in external funding for the same project or topic are not eligible for additional Catalyst Grant support.
· This cap applies to all sources of funding, including federal, state, corporate, and foundation grants, as well as venture capital or angel investments.
· If your project has received prior Catalyst Grant funding, you may apply again only if the proposed work represents a significant new milestone or advancement beyond previously funded activities.
Key Notes:
· No RAMP record/approval needed for the abstract stage.
· Full proposals will require a complete budget and RAMP approval.
· Attendance of the December mini I-Corps sessions will help prepare you to talk to potential industry partners. 
Abstract Sections:
1. National or MKE I-Corps Participation (yes/no)
2. Principal Investigator Information
· Include names, departments, and emails for PI and Co-PIs.
3. Project Information
· Title
· Type of Request: Select one. 
· Full Catalyst
· Gap Fund
· Amount Requested: 
· Full Catalyst: Up to $50,000
· Gap Fund: $10,000–$25,000
· Period of Support: 12 months, starting as early as August 1, 2027.
4. Intellectual Property
· Must have an active IP matter with UWMRF or an invention disclosure submitted before the pre-proposal deadline.
· Submit disclosures via Inventor Portal – UWM Research Foundation
5. Recommended Reviewers
· Provide 4+ external reviewers with: 
· Full name, email, institution, and website (if available).
· Reviewers should be nationally recognized in your field.
· Avoid conflicts of interest (e.g., family, collaborators in past 48 months).
· UWMRF may contact additional reviewers; you will be notified first.
Project Content:
· Executive Summary 
· Layperson-friendly overview: problem, objectives, solution, significance.
· Deliverables 
· Major milestones, technical goals, expected outputs (e.g., prototypes, proof of concept), future funding/commercialization plans.
· Use bullet points for clarity.
· Return on Investment 
· Funding sources, commercialization opportunities, corporate sponsorships.
· Commercialization 
· Market potential and steps toward licensing, partnerships, or startups.
· Budget Justification 
· Summarize requested amounts and rationale (e.g., salaries, equipment, materials).
Required:
· If the idea was explored in NSF I-Corps, attach your I-Corps proposal or presentation.
Checklist before Submission


☐	File named correctly
☐	All required sections included
☐	IP disclosure submitted (Inventor Portal – UWM Research Foundation)
☐	Recommended reviewers provided
[image: ]Tips for a Strong Abstract



· Start with a clear, layperson-friendly summary.
· Who has the problem?
· Convery the broad impact of the problem.
· Highlight significance and potential impact. 
· Get more specific about the problem you aim to solve.
· Use bullet points for milestones and deliverables. 
· Avoid jargon—keep language simple and concise
*If I-Corps has not been completed, we HIGHLY recommend the mini I-Corps sessions if you are working to find an industry match and to better prepare your potential full proposal. 

October 
16
Call for abstracts


January
25
Abstract submission  Deadline -5:00 PM


March 
18              Invitations for full proposals via email


December 
2*
I-Corps Customer Discovery Mini-Course 3 -4:30 PM


December
 3*
I-Corps Customer Discovery Mini-Course 1-2:30pm


April
26               Deadline for full proposals – by 5:00 PM


Early June
Final selection of proposals/ begin donor approval process.


Late July     Target for notification of awards


August
Target beginning
award period
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